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	SOHAM TWINNING ASSOCIATION
	

	Committee Meeting
	

	25th January 2011
	

	
	

	“The Fountain” 8pm  Courtesy of Zoe and John
	

	
	

	Present:                  Anne Pallett, Chair
Maura Castling, Treasurer 
Sara Lang, Minute Secretary and PR
Rosemary Aitchison
Peter Beer 
Peggy Gibbon
                                Janice Gordon  

 Maureen Hardingham
Pam Harris

Ann Jarman
Vivienne Robinson

Sam Warner            
Chloe
	

	
	Action

	Minute taker:          Sara Lang
	

	
	

	1. Present: See above.  The Chair welcomed everyone and thanked them for attending.
	

	
	

	2. Apologies.  The Fletchers, Steven Frost
	

	
	

	3. Chair’s report
	

	At the meeting held 31/08/10, the trip to France was discussed.  It was deemed that the visit was a successful one.  The minutes from the previous meeting, which had been an informal one, were distributed. 
“Pumpkin Fair” and the AGM are the next two “major” events, but we need to arrange dates and ideas for other events as well.  6-weekly meetings were suggested for these arrangements as per the distributed list.  This was seen as a good opportunity to get together, so will be social events as well as formal meetings.  Other meetings may be organised in addition to these. 

	

	4. Treasurer’s report
	

	MC passed out a few copies of the report to include subscriptions submitted.  See copies attached.  The rest of the finances were read out.  Proposal was that £1,496 is a lot to have in the current a/c and it was suggested to move £800 procured from the  Pumpkin Fair, now in the Lloyds deposit account to the Cambridge Building Society. A donation of £530.56 should also be included in the amount deposited in the building society account. (Even though the interest rates are low).  Proposed by MC.  Seconded by SW.  AP will retain petty cash between £20 and £25 for incidentals.  Agreed by all.  
We will have one Cambridge a/c. In it will be £1,000 to include £800 from Pumpkin Fair.  £96 in the current account will be left.  Interest was paid in December 2010 less 20% paid for income tax but a form can be procured to avoid this. MC will do this.  
Our trip to France in October incurred a charge for transportation by bus.  We were still awaiting the invoice for this, but it’s possible that the cost was waived because it was for the school exchange so that could be the reason we haven’t received it yet. 
 About £20 each was involved.  We now don’t expect a bill (but the bill would be only for those who went on the trip).  


	MC



	5. Members’ Subscription payments
	

	A list was circulated regarding those paid-up members.  Total of £90 was received.  MC passed round receipts to all present.  SL thought these could be adapted to make membership cards and volunteered to produce the cards which will be in colour and laminated.  No cost to STA will be levied for their production.  We will aim to give these out at the next STA meeting.   


	SL

	6. Minutes of meeting held 03 08 2010
	

	Minutes were agreed and signed by the Chair 


	

	7. Matters arising from the minutes
	

	None


	

	8. Martine’s list of 2011 events
	

	A list has been given to the Chair of what is happening in Andrezieux-Bouthéon.  Martine has been actively soliciting support!  A Craft Fair at Chateau Bouthéon is to be held on 24th April.  “Rendez-vous jardin” will be on 5th June. The Euro-foulee will take place  on 11th June.  The annual  Fete de Bord de Loire will be  1st -3rd  July.  
17th – 18th September will be the  Castle & Museum open-day .  Also vintage cars, 1st
- 2nd Oct.  In addition – car-boot sales will be held on  8th May, 12th June and 3rd July.  It was mooted that a Pentanque group might go down well – can we form a group here in Soham?  No date is known, yet, for this.  Sam Warner said maybe we could practice at the school during the May 31st – half-term holiday, perhaps, or at the Carnival. Perhaps a meeting before this to discuss would be a good idea – SW said that of course she would have to obtain permission from the school, first. 


	SW

	9. Suggested dates for twinning future events
	

	Suggested dates are listed below.  We must take into consideration Public Holidays, eg.  Easter 22nd April – Good Friday, and 29th April, the Royal Wedding.
Something to happen in March may be desirable. A Quiz night?  Darts night?  Day trip to France? SW suggested ideas for day-trips and mentioned Galloways coach company. She will look into details.  Activities are arranged, (for the children). For the adults – Bologne market could be an idea, with lunch in the old town and site-seeing; or Le Touquet, maybe -  there are loads of ideas.  SW, SL and PG to discover. Cost prevails though, and publicity is needed, too, to promote it.  PB mentioned that some companies arrange day-trips for shopping – Grays and Neals, and/or A&P, worth looking into.  Johns Tours also provide one.  We need to look into approximate costings and come back to next meeting, on March 8th with ideas.  
We need a get-together here, too, such as a pub outing, darts etc.  (Not to co-incide with anything “big” happening in Soham, though.)  A treasure hunt was suggested – maybe in summer when evenings are lighter and it was discussed whether to charge approx £4 per car to join in or whether to charge per no. of people. It was also discussed whether free food should also be included, as that might be needed if it is to be for a full day.
A Team “Call-my-bluff” evening, also, was an idea.  A quiz night on March 20th  at the Ship was suggested.  They already run one on Wednesday nights, occasionally.  MC said it was important to differentiate between social events and fund-raising events.
With respect to venues, we think the Comrades Club might have changed hands.  The British Legion, using the upstairs room, could be a good venue to consider as well.  JG mentioned that the Viva room was also worth considering but that maybe too expensive now it has been re-furbished and we must of course make sure there’s nothing else going on at the same time, otherwise it’s too noisy.  The Chair suggested using the conservatory here at “The Fountain” for STA meetings. Zoe, the landlady said it would be too cold unless in the summer. The Chair also suggested Quiz and Chips at “Poppies”.  MC thought the Ross Peers Leisure Centre might be a possibility for something and that we probably would not have to pay if it’s held in the bar.  A “bowls evening” was also suggested.

	SW
SL, SW, PG


	10 . Suggested future community events
	

	Raising awareness of STA. and raising money is the aim.  We did very well at the Christmas event on 10th December 2010.  We had a stand manned by AP, JG, PH and SL, helped by Roy Pallet and gave out hot soup and mulled wine to the passers-by.  £43 in all was raised and nothing was paid out to attend the event!
April 2011 is very busy.  Late March is better for the quiz night.  VR suggested the Comrades Club as it’s next to fish and chip shop.  Sunday 13th or 20th March was suggested by AP for it, 7:30 for 8pm.  Fish and chips could be offered from a local provider at the interval, or individuals can order their own food. PB to check with Comrades Club about food, first.
Another idea of a darts evening at “The Ship” was mooted. And yet another of Wii-fit at the school.  SW to ask.   She suggested the Oporto Café as a venue.  RA and SW to run the quiz.  Treasure hunt at the Ship in May – and they should be able to provide food.  SW thought the Treasure Hunt could take place during Carnival or Sun 8th, 15th, or 22nd May.  We need to check with The Ship and the Comrades Club. – AP will check.  Treasure hunt would start at the car park.  We can advertise our Treasure Hunt at the Quiz night in March.  Publicity on the new town notice boards and in the Soham Bulletin, at least, would be required.  SL to produce posters and arrange advertising.
We discussed inviting the French over for the Anniversary (in 2006, when we began) – in September.  Avoid the Carnival!  We need to find out when the Fordham and Barton Mills markets begin in order to perhaps co-ordinate the French visit with those events.   

Publicity  - Soham Bulletin and posters on the notice board.

£2 per head for the Quiz Night is to be charged and a raffle provided for.  Prizes to be brought to next meeting.  AP to organise.     

AP to find out about the viability of the bowls evening and when the sports centre is available.  

We could also hold a “French conversation evening” with silly but instructive games!  SW to arrange or at least suggest.  This could be held at the Oporto café perhaps, possibly next month (February). The 15th or 22nd was suggested. AP to find out when the Oporto Café can accommodate us.  Call it “French for Fun”, not “French Conversation”.  SW has a contact who will help.  
	PB
RA, SW
AP
SL
SL
AP
AP

SW, AP


	11. AOB There was no AOB
	

	
	

	12. Date of Next meeting
	

	The date of the next meeting will be Tuesday 8th March 2011. 8pm at “The Fountain”
	

	The meeting closed at 22:30.
	


Addendum:
Since the meeting minutes were written, 2 dates have been confirmed – 

Sat. 19th March  19:30 – 22:30   Quiz Night at the Comrades Club. To be organised by RA and SW
Sat. 22nd May  - Car Treasure Hunt. Starting at 14:00 venue to be decided.  Terminating at 
“The Ship”.  No food will be provided by “The Ship” – local venues may provide – AP to check.

PLEASE PUT ABOVE IN DIARIES.   
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